Running Head: FRANKLIN EQUIPMENT, LTD
1
FRANKLIN EQUIPMENT, LTD

9

FRANKLIN EQUIPMENT, LTD
Student Name 

Instructor Name 

University Name 

25/6/2020

ABSRACT

Franklin Equipment Limited (FEL) is a Canadian company that handles the design and fabrication of large custom built machines for the construction industry. It is expanding its operations to foreign countries and has developed a plan to design and manufacture a rock crushing plant for a client in the Middle East. The project is named Abu Dhabi. FEL faces many challenges with its team managers. Project Manager Charles Gatenby is excited about the project, but he is ignoring the problems that could hinder its success. Cost Accounting Manager Elaine Bruder is not interested in the project and design engineer Bill Rankins and operations manager Rob Perry have a fight, which threatens to derail the entire project. Sam Stonebreaker Human Resources Manager is the only manager who has focused 100% on this project.

The company has also hired project consultant Carl Job to work on the project. Jobe faces the dilemma of helping the project team work together effectively to make Project Abu Dhabi a success
INTRODUCTION 

Franklin Equipment is the company's line of business includes the handles the design and fabrication of large custom built machines for the construction industry. In this case study, we have seen the negative balance of the management team and the strategies for conflict resolution for stakeholders. Project Management recognizes the impact of environmental factors and the key challenges raised within a Christian perspective on international projects. The recommendation should follow with the objectives to meet up the goal with the effective and collaborative team management.

Franklin Equipment Case Study

Evaluate the criteria FEL uses to assign managers to project teams. What efficiencies do these criteria create? What are the resulting problems?

After evaluating the criteria for the Franklin Tool LTD, it is clear that they will appoint team members based on availability. The company will appoint the team members according to whether they are available with certain duties, and if their current plan is completed, they will be placed on the next project. They are selected based on their expertise in projects. Experience and Expertise are what project managers look for when selecting team members for a project in general. By adding available expertise on track and without backing up with commitments, we can add more values to the project. The project manager should be cautious about availability, and sometimes the availability is unpleasant to the team. But they may not be able to provide much to the team if someone already has more in the same aspect. The resultant criterion is that not all team members work together to do better, which prevents problems of project cohesion. Project managers play a key role in creating high performing project teams (Larson & Gray, 2014).

Why is it even more important that project team members work well together on international projects such as Project Abu Dhabi?
Team members are more important in the project to work together on international projects like Project Abu Dhabi because they have differences in the culture of the country and the laws of the country and they need to create good cooperation for the success of the project. A high level of communication, trust, motivation, and morale is necessary for the team. The project team members can work together and identify any problems early on so that there are no project delays. Communication and collaboration can be a big issue, especially when only a few team members understand cultural differences. Good communication and collaboration are critical to ensure that teams work together and reduce risk.

Discuss the dilemma that Jobe now faces.

A major dilemma that Jobe currently facing is that if he can't get along with the two members, the project manager, Gatenby, will fire one of them. Two team members, Mr. Rankins and Mr. Perry; both oppose the plan if it involves working with each other. Rankins and Perry have worked together on old projects that result in failures and they both have a mutual understanding of not being able to work with each other.

What should Jobe recommend to Gatenby? 
The First impression was that Jobe should ask Gatsby to volunteer for this project. Experienced project managers emphasize the importance of listening to volunteers. However, this desirable step is often outside the manager's control (Larson & Gray, 2014). If Gatenby is diligent on Rankins and Perry, Jobe should talk about the importance of working with both of them. Then Job can let them go through the five-stage process to express the differences they hold to each other. This position sets out what behaviors are acceptable. They don't move to the next level until they think of themselves as a group. This will help Job in shaping the group rules by creating basic rules on how the team will interact with each other in contributing to the success of the project. This will enable both members to face their differences and work out their problems with each other. Another important aspect that can benefit both of them is to create some team-building exercises where they can work together.
It is a country located in the dessert region; therefore, unbearably unusual temperatures will be the main and most obstacles to meet the project deadline. This ethical dilemma is a major challenge for the project manager to meet the quality-of-care deadlines and to help employees manage their health problems.

Quality management or maintaining and managing the quality of products and services in any given project is inevitable, Because quality management and its status are directly related to the goodwill and reputation of the company. The level of quality management is the catalyst for defining business life.
The ethical dilemma behind quality management is to encourage workers or the project team to work in random theater again and face the challenges of a completely different culture. In our case if something is distracted due to the above mentioned weather and cultural issues, taking serious corrective action will be a big challenge.

The ethical dilemma within this process is how to be non-partisan in identifying and reporting every dimension that needs to be diligently focused, even during the entire audit process. What is ethical dilemma is that working as a team, the role of a social engineer plays its game and being biased is a big challenge for the auditor The ethical dilemma is to provide the client with every and most up-to-date information about the project when the project is in close working order, so that it can be assured that the agreed-upon standards are met.
Because each project has its own dimension, each dimension requires specific types of research, and trends in project management based on ever-changing events. Therefore, the future trends of project management,
The ethical dilemma is due to changing local and global variables, which are said to be based on dedicated and sophisticated research, and continually hampering customer appreciation on a completely pro-low basis.

In Christian perspective of project management “Jesus instructed us in Luke chapter fourteen… Luke 14: 8-11 when you are invited to a wedding feast, do not sit in the best place. Someone more important than this may have been called”. Then the man who called you came in and said, "Give your place to this other guest!" You will be embarrassed and have to sit in a bad place. When you are invited as a guest, go and sit in the worst place. Then the man who called you came in and said, "My friend, take a better seat!" You will be honored before all other guests. If you put yourself above others, you will be thrown down. But if you humble yourself, you will be notified. Management works for people within an organization that meets their psychological, social, intellectual, aesthetic, and spiritual needs, while at the same time addressing economic, technical, social and environmental concerns in a harmonious response to all and glorifies God. Your answer to this definition is: "If impossible, no human agent can successfully execute administration", I succeeded in making it clear that no administrative responsibility can be successfully carried out without the Holy Spirit. Get more encouragement from turning our success metrics into a biblical outlook. We often limit decision making to measurement success (be it financial, market share, baptism, student achievement) to determine success, but we need to understand that the true measure of success for a biblical maid is her attitude - more accurate criteria. "The maid of honor is rewarded, not because she has done so great work, but because of her faith in some things. White Kress Collection: 7) Everything relates to the worldview to the administrator and his relationship with God
CONCLUSION

The goal was their ability to work together, but not the company's big advantage and strategic return. Resulting problems created organizational ambiguity. The return on investments in the Middle East project should be clarified as the primary goal of all employees, before Jobe discusses the design of team building sessions, and asked questions about what Gateway thought of the ability of team members to work together. The social business software system, for example, has developed collaborations with colleagues scattered across the planet. There is a good amount of overlap between project management and project collaboration, although they do not seem to be together.Understanding the difference between 2 does not only help clarify any questions you may have. However, improve your skills to blend project management and collaboration in a undefeated manner.
REFERENCES
Project management recognize assignment free sample. (2018, December 14). Anyassignment.com. https://anyassignment.com/samples/case-study-28-1952/
Project management: The managerial process (Special Indian edition). (n.d.). https://books.google.co.in/books?hl=en&lr=&id=yRxmLqtyGNMC&oi=fnd&pg=PR7&dq=%E2%80%9CFranklin+Equipment,+Ltd.%E2%80%9D+case+study+&ots=X4bc0_6rSV&sig=AStpyN1T4_8KJ3n57X_sHh6Qw64&redir_esc=y#v=onepage&q&f=false
